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tc \l5 "Region XI
Date: May 14 &15, 2004

Location: Saskatoon, Saskatchewan CANADA

Local Members Present:

(Name, Chapter/Affiliation)


Bill Dean, Saskatoon Region XI Director And Regional Chairman

Jonathan French, CRC Organizing Committee Chair 

Bob Daniels, CRC Organizing Committee Recording Secretary

Mike Carr, CRC Organizing Committee  

Dale Carter, Nominating Delegate
Doug Dunford, Nominating Alternate

Ron Thompson, RVC TEGA

Erich Binder, RVC Chapter Programs

Traci Hanigan, RVC Membership Promotion

Kevin Marple, Incoming RVC Membership Promotion

Ivan Hall, Historian

Keith Yelton, RVC Resource Promotion

Ron Johnson, RVC Student Activities

Craig Fredeen, Alaska Delegate

Jeff Hurd, Alaska, Alternate

Bob Mackie, BC Alternate

Peter Horwood, BC Delegate

David Reames, Inland Empire Alternate

Paul O'Neill, Inland Empire Delegate

Dieter Bartel, Manitoba Alternate

Russell Lavitt, Manitoba Delegate

Steve Strecker, Mid-Columbia Alternate

Michele Friedrich, Mid-Columbia Delegate

Darrell Phillips, Northern Alberta Alternate

Robert Pawliuk, Northern Alberta Delegate

Eileen Jensen, Oregon Alternate

Janice Peterson, Oregon Delegate

Pat O'Donnell, Puget Sound Alternate

John Thorpe, Puget Sound Delegate

Shawn Wedewer, Regina Alternate

Rob Craddock, Regina Delegate

Reg Hofmann, Saskatoon, Alternate

Mike Osborn, Saskatoon Delegate

Phil Larkin, Southern Alberta Alternate

Trent Theaker, Southern Alberta Delegate

Paul Mazzulli, Vancouver Island Alternate

Eric Balt, Vancouver Island Delegate

Ron Vallort Society President-Elect, 

Darrel Boyce, Society Vice-President

Kent Peterson Society Vice-President

Steve Comstock ASHRAE Staff

Ron Jarnagin Director at Large, Mid Columbia 

Visitors Present:

(Name, Chapter/Affiliation)


Ed Chessor, BC Membership

Sheri Nowlan, Inland Empire Membership

Rob Boyko, Northern Alberta Membership

Garry Alexander, Northern Alberta Historian

Kate Kennedy, Oregon Student Activities

Holly Robinson Townes, Puget Sound Membership

Joel Jackman, Puget Sound President

Luc Chartrand, Regina TEGA

Ray Sieber, Regina Membership

Travis Braid, Saskatoon President

Jeff A. Frie, Saskatoon Membership

Victor Neuman, San Diego

Tyler Majcher, Southern Alberta 

Peter Litwinow, Southern Alberta Membership

Tim McGinn, Southern Alberta TEGA

Call to Order:

· Mr. Bill Dean called the meeting to order at 2:10 pm and welcomed attendees and outlined the day’s schedule.  Attendees introduced themselves.

· Travis Braid President of the Saskatoon Chapter welcomed the attendees on behalf of the Saskatoon Chapter.

Dignitaries Present:
· Society president-Elect Ron Vallort, Society Vice-Presidents Darrel Boyce and Kent Peterson, Society Publications Steve Comstock, DAL Ron Jarnagin, Chapter Delegates and Alternates, Region XI RVC’s and guests.

· Ron Jarnagin will act as parliamentarian, Bob Daniels, Saskatoon Chapter will record the minutes. 

Minutes from 2003 Region XI CRC:
· Minutes were presented, 

· Motion by Regina to accept the minutes as read.

· second by Northern Alberta

· Passed 12-0-0

Disposition of 2003 Region XI CRC Motions (Old Business) (Also see Appendix B):

· Saskatoon Chapter to continue to publish handbooks at student rate was passed by Regions Council and the Board of Directors.

· Saskatoon Motion to have ASHRAE cover flight insurance failed

· Motion 25 – withdrawn and a substitute motion failed due to the Privacy Act implications 

· Motion 26 -  to create an H&A PowerPoint presentation was approved by Regions Council

· Motion 27 – To add digital photos to Biographies was defeated by regions Council

· Motion 21-2002 Society has created an on-line membership advancement form

· Motion 28 - 2002 that Technology Awards be allowed to be submitted in digital formats – Refered to TEGA - still open

· no additional discussion

Society Vice President Report:
· Kent Peterson gave the Vice President’s report using a power point presentation.  Kent outlined some of the new ideas and bylaws pertaining to ASHRAE members and discussed society’s vision of the future.

Staff Report:
· Steve Comstock gave the staff report using a power point presentation.
Regional Audit Report for 2002-2003:

· Was presented at the Seattle CRC in 2003. The Audit for the current fiscal year will be presented at the Honolulu CRC.

DRC Report:

· Bill Dean gave the DRC report.

Regional Vice Chairman’s Reports:

· Erich Binder gave the Chapter Programs report.  He noted that next year his chair will also include TEGA.

· Ron Thompson gave the TEGA report.  He noted that he is ending his term as TEGA RVC but will continue helping Erich in a different capacity as a consultant to the CTTC.

· Ivan Hall gave the Historian report.

· Traci Hanegan gave the Membership Promotion report.  She indicated that Kevin Marple would be the incoming chair. 

· Dale Carter asked to defer his Nominating report until Saturday. 

· Keith Yelton gave the Resource Promotion report. Keith indicated that the region did not make the full circle award possibly due to confusion about the closing date. Kent Peterson asked if the Golden Circle deadline should be moved back and Keith agreed.

· Ron Johnson gave the Student Activities report.  Bill indicated that Ron has agreed to stay in this position for a fourth year.

Electronic CRC Jonathan French gave a quick introduction to the paperless report CD.

Chapter Reports:

· Chapter reports were distributed to each chapter via electronic files on a CD.  Alaska. BC and Inland Empire chapter delegates spoke about their chapter highlights using a power point presentation.  Some discussion took place after each chapter report.

Introduction to Chapter Motions:

· Chapters with motions read their motions for the group to consider prior to the formal vote.  The motions were not debated or discussed at this time, however, questions regarding clarification were allowed.

Recess at 5:00 until 2:00 pm Saturday May 15, 2004
Bill Dean Called the session to order at 2:20 pm May 15, 2004
Regional Nominating Committee:

· Dale Carter gave the Nominating Committee report.  Bill Dean suggested that all chapters check if any members are eligible to win an award.

Chapter Reports (Continued May 15, 2:30 pm):

· Manitoba, Mid-Columbia, Oregon, Puget Sound, Regina, Saskatoon, Southern Alberta and Vancouver Island chapter delegates spoke about their chapter highlights using a power point presentation.  Some discussion took place after each chapter report.  Vancouver Island Chapter has identified the CRC 2006 chairperson and will forward that information to Bill Dean.

Region XI Motions: (See Appendix A for Motion Sheets)
· Additional motion 5 from Alaska was read.

· CRC Motion #1- Alaska, seconded Regina, 

Move to hold Region XI Resource Promotion (RP) training as part of the region’s Chapter Regional Conference (CRC) rather than at Las Vegas.  Motion would take effect for RP training planned in spring/fall 2005.  

Vote: 11-1-0 passed

· CRC Motion #2- Northern Alberta, seconded Vancouver Island, 

Regional dues assessed to each Chapter, based on Area Assigned Member (AAM) counts, be collected and distributed to each Region by Society. The Dues would be incorporated into the Society dues, listed on application and application renewal forms.
amended by Manitoba, seconded Puget Sound, amended by Mid Columbia, amendment to the amendment withdrawn, vote on amendment 0-10-2 failed, vote on calling the question 10-1-1, vote on original motion 

Vote: 3-7-2 failed.

· CRC Motion #3- Puget Sound, seconded Regina, 

That criteria for the Presidential Award of Excellence for the Technical Energy and Government Activities Committee recognize the time and efforts of chapter members participating in Society’s technical committees (TC), task groups (TG), and technical resource groups (TRG) and reviewing of technical papers to be presented at the Annual and Winter Meetings or published in the ASHRAE Journal.

Vote: 6-3-3 passed

· CRC Motion #4- Vancouver Island, seconded Alaska, 
Change the CRC manual, Appendix M, Section III. Transportation Reimbursement Policy for CRC’s, A. : add Chapter Programs Chair 

Vote: 3-8-1 failed

· CRC Motion #5- Oregon, seconded Saskatoon, 

The Oregon Chapter moves that the current maximum yearly allowance from the Regional fund for Regional Officers travel expenses to the Society Winter & Summer Meetings be raised from the current $500 to $1000.

Vote: 6-6-0 CNV failed

· CRC Motion #6- Alaska, seconded Regina, 

Move that after the British Columbia Chapter complete their financial audit, that they discuss with the DRC the re-establishment of regional fund payment starting fiscal year 2004/2005.

amended by Mid Columbia, seconded by Regina, amendment withdrawn, 
amendment by Regina, seconded by Mid Columbia, 10-1-1, vote on amendment 10-1-1 amendment passed. Revised motion:
Move that after the British Columbia Chapter complete their financial audit at the latest date of Aug 31, 2004, that they discuss with the DRC the re-establishment of regional fund payment starting fiscal year 2004/2005.
Vote: 10-1-1 passed

· CRC motion #7- Mid Columbia, seconded Regina,

That the regional fund surcharge be removed as soon as the British Columbia chapter reinstates their regional fund payments.

amended by Regina, seconded none, 

Vote: 2-9-1 failed
General Discussion:

· Bill Dean stated that the next CRC will be in Honolulu, Hawaii.  Kent Peterson spoke describing the events.

· Bill Dean encouraged the chapters to send people to the CRC in Hawaii.

· Bill Dean thanked the CR committee.

· Russell Lavitt spoke about the Canada Privacy Act and the impact of the act on all organizations that maintain lists of members. He suggested that all Canadian Chapters look into the act and the affect that it will have on membership promotion and roster publication.

· Motion to adjourn Regina

Meeting Adjourned at 5:50.

FORMAT FOR CRC MOTIONS

Motion Identification No. XI – 1 - 2004
(Region No., Motion No., Date)

Moved By: 
Alaska Chapter

Seconded by: 
Regina Chapter

Motion:      Move to hold Region XI Resource Promotion (RP) training as part of the region’s Chapter Regional Conference (CRC) rather than at Las Vegas.  Motion would take effect for RP training planned in spring/fall 2005.  

Background Information: 
· The RP seminar in Las Vegas consists of a single session lasting approximately 4 hours.

· On average Region XI participants must t ravel an additional 1,000 miles to attend the multi-region event held in Las Vegas as opposed to the CRC (Hawaii being the exception).  Most Chairs have to fly in the previous night to make the meeting.  

· National Society currently pays for the Region XI RP RVC to attend both the Las Vegas seminar and the regional CRC.

· Holding RP training at CRC still allows potential of multiple 4 hour sessions if the RVC feels additional training time is required. 

Having the RP Chair at CRC improves the following:

· Overall chapter knowledge.  The RP Chair can attend seminars that chapters do not typically bring representation for (Student Activities, History, etc).  This brings more information back to the chapter.  

· Increases chapter teamwork and camaraderie which improves overall chapter performance.

· Broader knowledge of ASHRAE.  The RP Chair has more face time with chapter, regional, and national officers.  This increases information transfer from grass roots to national officers and also increases recruitment opportunities for regional and national positions. 

Fiscal Impact:  National pays only for airfare.  Airfares to either Las Vegas or the rotating chapter CRCs vary depending on origination and destination.  Website comparisons in costs are as follows:



Chapter
Destination (RP Training)
Approximate Airfare

Difference



Alaska

Las Vegas

$520 RT







Victoria


$650 RT


+$130



Saskatoon
Las Vegas

$540 RT





Victoria


$380 RT


-$160

· Considering a even mix of Canadian versus U.S. Chapters, it appears that the additional costs for airfare for some chapters would be offset by lower costs for other chapters no matter if RP training is held in Las Vegas or CRC.

· Having RP only at CRC would save National the cost of the RP RVC trip to Las Vegas, approximately $500.  

· National will save cost of at least one RP chair travel (hometown of CRC), approximately $500.  Additional savings from neighboring chapter RP chairs driving to CRC are possible.

· Chapters will receive increased costs for RP training at the CRC depending on individual chapter CRC reimbursement policies.  Additional costs could come from CRC registration, additional hotel nights, and daily per diem.  Depending on chapter reimbursement policies and hotel costs, this could be an increase of approximately $400 to each Region XI chapter.

NOTE:  Fiscal numbers are based on typical Region XI CRC locations and not the joint CRC in Hawaii.
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Withdrawn:
Motion Identification Number: (NA-Motion 1) XI – 2 – 2004

Moved By: 
Northern Alberta Chapter

Seconded by: 
Vancouver Island Chapter

Motion:

Regional dues assessed to each Chapter, based on Area Assigned Member (AAM) counts, be collected and distributed to each Region by Society. The Dues would be incorporated into the Society dues, listed on application and application renewal forms.

Background Information:

· Chapters are assessed $4.50 USD for each AAM to support Regional operations. This expense come directly out of each Chapter’s annual operating budget, and can total up to a significant amount. This can adversely effect a Chapter’s financial operation and cash flow.

· Chapters can try to offset this expense by increasing local Chapter dues, however some AAM’s do not necessarily become local Chapter members. Therefore, no additional dues are collected to offset the Regional dues assessed based on AAM’s.

· Regions must collect from multiple Chapters, where if Society were to collect the fees the Region would collect only from Society.

· An increase of $4.50 USD to Chapter dues is a much more significant percentage increase than the increase on the Society membership dues. Increasing Chapter dues may further deter some applicants and members from paying Chapter dues, and therefore further burdening the local Chapters.

Fiscal Impact:

· Reduced fiscal liabilities for local Chapters as indicated in the Background information.

· Reduced administration costs for Regions as they only require coordination with Society instead of multiple Chapters.

· Increase in overall revenues for the Society as a whole as all members will pay regional dues instead of only members who join local Chapters.

Vote Count:

For:___3__ Against:___7__ Abstained:__2___ Chair Voting:___CNV__

Passed:_____ Failed:__X___ Withdrawn:_____

FORMAT FOR CRC MOTIONS

Motion Identification No.:
XI – 3 - 2004

Moved By:
Puget Sound Chapter (079)
Seconded By: 
Regina Chapter
Motion:

That criteria for the Presidential Award of Excellence for the Technical Energy and Government Activities Committee recognize the time and efforts of chapter members participating in Society’s technical committees (TC), task groups (TG), and technical resource groups (TRG) and reviewing of technical papers to be presented at the Annual and Winter Meetings or published in the ASHRAE Journal.

Background Information:

Currently, there is limited activities that are awarded PAOE points for the TEGA Committee.  Many chapter members belong to Society’s TCs, TGs, and TRGs, either as members, who are required, or at least encouraged, to attend the technical meetings at Society’s Annual and Winter Meetings, or as corresponding members.  The TCs, TGs and TRGs are responsible to prepare, review and revise the chapters of the Handbook on a 4 year cycle, develop programs for the technical sessions presented at Society’s Meetings, support Society’s standards, and develop and oversee research proposals.  Society’s Program Committee has a list of individuals who have volunteered to review technical papers before they are presented at the technical sessions at Society’s Meetings or published in the ASHRAE Journal.  

The time devoted to participation in the TCs, TGs, and TRGs will vary as to a member’s commitment and a schedule of suggested points is as follows:



Attending Technical Meeting………….…………..100 points/meeting



Subcommittee chair………………………………..100 points/year



Corresponding member……………………………..25 points/year



Review technical paper……………………………..75 points each



Review Handbook chapter………………………..100 points each

Fiscal Impact:  None
Vote Count:

For: ____6______Against: ____3____Abstained: _____3_____Chair Voting:  CNV

Passed: X

Failed: 

Withdrawn: 


FORMAT FOR CRC MOTIONS 
Motion Identification No.: XI – 4 - 2004 

Moved by: 
Vancouver Island Chapter 

Seconded by: 
Alaska Chapter

Motion: Change the CRC manual, Appendix M, Section III. Transportation Reimbursement Policy for CRC’s, A. : add Chapter Programs Chair 

Background Information: VI Chapter 145 finds that the Chapter chair is a key position. We feel that the Chapter chair have as many resources as possible to execute this position which includes attending the CRC. 

Fiscal Impact: 163 Chapters x US$250/trip to CRC = $40,750. 

Vote Count: 
For:__3___Against:___8____Abstained:___1____Chair Voting:__CNV____ 

Passed:______Failed:___X____Withdrawn:______ 
FORMAT FOR CRC MOTIONS
Motion Identification No. XI – 5 – 2004

(Region No., Motion No., Date)

Moved By:   
Oregon Chapter

Seconded By: 
Saskatoon Chapter

Motion:  The Oregon Chapter moves that the current maximum yearly allowance from the Regional Fund for RVC travel expenses to the Society Winter & Summer Meetings be raised from the current $500 to $1,000.
Background Information: The Regional Vice Chairs are required to attend the Summer and Winter Annual meetings. In order to attend the meeting, there are (4) main expenses that must be covered from various sources-meeting registration, transportation, Lodging and time off of work. The current allowance of $500/year does not cover the meeting registration for (2) meetings a year. The normal meeting registration has been raised to $340/meeting. Society does cover transportation to the meetings, but does not cover lodging. The host hotel cost runs on average $900/meeting for (5) nights lodging before taxes. As Delegates of our Region, the RVC’s are expected to stay at the host hotel. This puts a large load on their employers as they must foot the portion of the expenses that are not covered by Society and the Regional Fund. The employers are also covering the cost of the RVC’s production while attending ASHRAE meetings. We feel that the employers might be more willing to help sponsor a Regional position for the employee, if the burden was less for them. The Regional Fund appears to be stable and have sufficient reserves to meet this additional load without increasing the current contributions by each chapter. Funding of Regional travel to further the causes of our group is one of the primary uses for this fund. (Dollar figures are stated in US)
Fiscal Impact:  The fiscal impact to the Regional Fund would be $500 x 5=$2,500 less $500 due to (1) less RVC position. Net increase of $2,000/year. (Dollar figures are stated in US)

Revised fiscal impact was suggested to be $500 x 8 positions / year = US$4000 when all regional positions including historian and the nominating members are included.

Vote Count:  For:
6
Against:
6
Abstained:

0
Chair Voting: 

CNV

Passed:


Failed:

X

Withdrawn:

 FORMAT FOR CRC MOTIONS

Motion Identification No. XI – 6 – 2004

(Region No., Motion No., Date)

Moved By:   
Alaska Chapter

Seconded By: 
Regina Chapter

Motion: 

Move that after the British Columbia Chapter completes their financial audit at the latest date of Aug 31, 2004, that they discuss with the DRC the re-establishment of regional fund payment starting fiscal year 2004/2005.

Background Information: 
· The BC Chapter suffered a financial loss while hosting their last CRC and was granted a five year reprieve from paying their share into the Regional Fund until the chapter fiscal health improved. Based on the fiscal report tabled at the 2003/2004 CRC, it appears that the chapter reserve funds have been re-established and that the chapter has recovered adequately.

Fiscal Impact:   Loss of US$2850 to the Regional Fund

Vote Count:  For:
10
Against:
1
Abstained:

1
Chair Voting: 

CNV

Passed:

X
Failed:



Withdrawn:

FORMAT FOR CRC MOTIONS

Motion Identification No. XI – 7 – 2004

(Region No., Motion No., Date)

Moved By:   Mid Columbia Chapter

Seconded By: Regina Chapter

Motion: 

That the regional fund surcharge be removed as soon as the British Columbia chapter reinstates their regional fund payments.

Background Information: 
· The BC Chapter suffered a financial loss while hosting their last CRC and was granted a five year reprieve from paying their share into the Regional Fund until the chapter fiscal health improved. All other chapters were assessed a US$1.50/AAM surcharge to replenish the regional fund.

Fiscal Impact:   Loss of US$2850 per year to the Regional Fund

Vote Count:  For:
2
Against:
9
Abstained:

1
Chair Voting: 

CNV

Passed:


Failed:

X

Withdrawn:

REGION XI 2003 SPRING CRC MOTIONS 

Saskatoon Chapter – Motion 22 (03/06/29): 
That ASHRAE should continue publishing a hardcopy version of the “Fundamentals” handbook at the reduced student rate. 

APPROVED BY REGIONS COUNCIL 

Saskatoon Chapter – Motion 23 (03/06/29): 
That ASHRAE Society publish reimbursement policy on missed flights to regional meetings. 

Answer: Regions Council defeated this motion because Society does reimburse if notified when a member has a family or medical emergency and has already booked their flight. 

Southern Alberta Chapter – Motion 24 (03/06/29): 
That the ASHRAE travel agency book all flights when requested for chapter representatives attending CRC meetings. 

A SUBSTITUTE MOTION WAS MADE. 
Motion 24A (03/06/29): That the attendees approved for CRC transportation reimbursement (Alternates, Delegates, MP and RP Chairs) be able to use the ASHRAE travel agency to book their flights with no out-of-pocket expense. 

Background: Other CRC attendees may utilize the services of the travel agency but would have to charge the fees on their own credit card. 

APPROVED BY REGIONS COUNCIL 

Manitoba Chapter – Motion 25 (03/06/29): 
That Society include new member contact information (such as current phone number and e-mail address as indicated on the application form) when sending copy of new member welcoming letter to chapter. 

Answer: This motion was withdrawn because this issue was discussed in Postponed Motion 43A (02/10/19) in the report to Regions Council. 

Report to Regions Council Postponed Motion 43A (02/10/19) – New Applicant’s Data: 
That Society transfer new applicant’s data upon receipt of the application to the chapter level preferably via electronic mail to the respective Chapter President and Membership Chair.] 

Regions Council defeated this motion because this action would not be allowed in Canada and in certain states and countries. Due to privacy issues, staff will create a list of new members from each chapter with contact information and investigate putting the information on the website for chapters to retrieve with code and password. 

Northern Alberta Chapter – Motion 26 (03/06/29): 
That the Honors and Awards Committee create and make available for use an electronic format presentation outlining criteria for honors and awards for use at chapter meetings. 

APPROVED BY REGIONS COUNCIL 

British Columbia Chapter – Motion 27 (03/06/29): 
That Society add electronic photo recognition to go with ASHRAE biography. 

Answer: Regions Council defeated this motion because of logistics perceived and bias due to appearance and legal recourse. 

REGION XI 2002 CRC MOTIONS THAT WERE REFERRED

TO OTHER COUNCILS/COMMITTEES

Alaska Chapter – Motion 21 (02/06/23) Referred to Admissions and Advancement Committee: 
That funding be provided to accomplish the following: 

• Provide information and application for grade advancements from Associate Member to Member on ASHRAE website. 

• Provide new “Associate to Member Grade Advancement” link to “Address and Grade Changes” page. 

• New page to have links on FAQs including qualifications, application process, how the member will be affected or not affected by the advancement (fees, etc.), and a link to download the advancement application in Adobe Acrobat and/or Microsoft Word format. 

Answer: The new Online Advancement Form was activated July 17, 2002. To date (03/01/28), 141 applications have been submitted online. The first phase of the online process will allow US and Canadian members to utilize the program. As additional areas such as qualifying professional registration and education are enhanced, members outside of these areas will be able to use the form. The A&A Committee will investigate the options available for linking the address change form with the online advancement program. All other aspects of the motion are already being addressed. 

Vancouver Chapter – Motion 28 (02/06/23) Referred to TEGA Committee: 
That ASHRAE Technology Award submittals be allowed and encouraged to be made in digital format and the points awarded for the ‘presentation quality’ judging criteria be modified to produce an incentive to submit in digital format.

Status: Still open. 
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