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MINUTES

tc \l5 "MINUTES
CHAPTERS REGIONAL COMMITTEE – 2005

tc \l5 "CHAPTERS REGIONAL CONFERENCE – 2004
Region XI

tc \l5 "Region XI
Date: May 6 & 7, 2005

Location: Honolulu, Hawaii, USA

Members Present:

(Name, Chapter/Affiliation)


Craig D. Fredeen
Alaska
Delegate

Bob Whealy
Alaska
Alternate
Bob MacKie
British Columbia 
Delegate

Ed Chessor
British Columbia 
Alternate
David G. Reames
Inland Empire 
Delegate

Matt Landoe
Inland Empire 
Alternate
Peter Gryc
Manitoba 
Delegate

Stirling Walkes
Manitoba 
Alternate
Dale Green
Mid Columbia
Delegate

Bing Liu
Mid Columbia 
Alternate
Darrell Phillips
Northern Alberta 
Delegate

Paul Knowler
Northern Alberta 
Alternate
Eileen Jensen
Oregon 
Delegate

Brian Shea
Oregon 
Alternate
Patrick O’Donnell
Puget Sound 
Delegate

Tim Burns
Puget Sound 
Alternate
Robert Craddock
Regina 
Delegate

Shawn Wedewer
Regina 
Alternate
Reg Hofmann
Saskatoon 
Delegate

Kirk Campbell
Saskatoon 
Alternate
Philip Larkin
Southern Alberta 
Delegate

Goeff Howard
Southern Alberta 
Alternate
Paul R Mazzulli
Vancouver Island
Delegate
Bohdan Kosteckyj
Vancouver Island 
Alternate
Jonathan French
Saskatoon
Assistant Regional Chair

Bill Dean
Saskatoon
Director & Regional Chair

Darryl Boyce
Ottawa Valley
Vice President/President of ASHRAE Research


Canada
Terry Townsend
Tennessee 
Society Treasurer

Erich Binder
Southern Alberta
CTTC RVC

Kevin Marple
Oregon
MP RVC

Ron Johnson
Oregon
SA RVC / Nominating Reserve Alternate

Ron Thompson
Alaska
Incoming SA RVC

Keith Yelton
Oregon
RP RVC

Dale Carter
British Columbia
Nominating Member

Doug Dunford
Oregon
Nominating Alternate

Ivan Hall
Northern Alberta
Regional Historian

Jack Meredith
Vancouver Island
CRC 2006 General Chairman
Visitors Present:

(Name, Chapter/Affiliation)


Carolyn Kettering
Atlanta, GA
ASHRAE Staff
John Thorpe
Puget Sound
Chapter President

Michele Peterson
Mid-Columbia
Chapter President

Luc Chartrand
Regina
Chapter MP Chair
Call to Order:

· Mr. Bill Dean called the meeting to order at 8:20 am and welcomed attendees and outlined the day’s schedule.  

· Attendees introduced themselves in the following order

· Head Table
· Chapter Delegates and Alternates

· Foot Table - Regional Executive
· Guests

Dignitaries Present:
· Terry Townsend ASHRAE Treasurer
· Darryl Boyce, ASHRAE Vice President and President of ASHRAE Research Canada

· Carolyn Kettering – ASHRAE Staff – Director of Member Services
Minutes from 2004 Region XI CRC:
· Minutes were distributed immediately following the 2004 CRC in Saskatoon

· Motion by the BC Chapter (Ed Chessor) to accept the minutes as distributed.

· Second by Regina Chapter Rob Craddock
· Passed 12 – 0 - 0

Disposition of 2004 Region XI CRC Motions (Old Business) 
· Bill Dean provided updates on two motions from 2004 CRC

· Motion re: PAOE points - Referred to PAOE Subcommittee for consideration
· Motion re: Holding RP workshop in conjunction with CRC – Motion was determined to be out of order since a Rule of the Board defined that the DRC has the responsibility to determine the time and place of the RP workshop.
Instructions on use of Wireless Mouse

· Jonathan French provided instructions on use of Wireless mouse during presentation of reports

Society Vice President Report:

· Daryl Boyce gave the Vice Presidents report which included

· Summary of 2005 Winter Meeting

· Findings of Market Survey Conducted

· Review of ASHRAE’s Technology Engine

· Status of ASHRAE Research Contributions and Expenditures

· Review of ASHRAE’s electronic communications

· Daryl responded to various questions from the floor
· Question from Puget Sound on progress in other Regions on running Electronic CRC

· Question from Doug Dunford on declining membership numbers

· Question from RVC for Membership Promotion on membership comments re: making our standards “more practical” 

· Question from Northern Alberta re: impact of members transferring to Life Member Status on overall membership numbers

· Question from Southern Alberta about status of any plans to make changes to self directed learning packages

· Question from RVC for Chapter Technology Transfer re: ASHRAE’s support of technical college using ASHRAE programs for HVAC curriculum

· Question from RVC for Student Activities re: USGB

· Question from British Columbia chapter re: future plans for electronic access / distribution of information

Staff Report:
· Deferred due to absence of staff member.
DRC Report:

· Bill Dean gave the DRC report.


Treasurer Report for 2003-2004:

· Bill Dean gave the Treasurer’s report and the Regional budget for 2005/06.

Regional Vice Chairman’s Reports:

· Erich Binder gave the Chapter Technology Transfer Report

· Erich responded to the following questions

· The Alaska Chapter provided details on Victor Goldschmidt’s visit to their chapter

· BC Chapter requested definition of ALI; ASHRAE Learning Institute

· Manitoba Chapter requested clarification on how ASHRAE courses are run

· Keith Yelton gave the Resource Promotion Report

· their were no questions

· Ron Johnson gave the Student Activities Report

· Ron responded to the following questions

· Question from Puget Sound re: JETS program

· Question from Puget Sound re: availability of material for Elementary / Middle  and High Schools

· Comment from Northern Alberta on the Science Kit they use with Grades 1 & 2

· Bill Dean’s question re: electronic submission rather than paper for 2006

· Question from British Columbia chapter re: the selection of the project

Recess at 10:00 am for 15 minutes

Bill Dean called session back to order at 10:17 am

· Dale Carter gave the Nomination Committee Report


· Kevin Marple gave the Membership Promotion Report

· Kevin responded to the following question

· Question from RVC for Student Activities re: popularity of Affiliate Membership Grade

Staff Report:
· Carolyn Kettering gave the Staff Report
· Carolyn responded to the following questions
· Question from gallery; do students that transfer get handbooks
· Comment from John Thorpe that a number of members signed up as Assoc. Member did not receive confirmation of their acceptance
· Erich Binder asked question regarding purchase of books by non-members
· Question from Puget Sound re: ability of delinquent members to order publications at membership prices

· Question Southern Alberta re: existence of special program for students to join ASHRAE when not qualified

Chapter Reports:
· Alaska Chapter Delegate presented report

· Alaska Delegate responded to the following questions

· Question from Doug Dunford re: status of Chapter Finances

· Question from Puget Sound re: how Alaska qualifies students (who eats for free at their meetings)

· British Columbia Chapter Delegate presented report

· BC Delegate responded to the following questions

· Question from Puget Sound re: success of BC Research Promotion Campaign

· Question from Northern Alberta re: frequency of Chapter Trade Show

· Question from Manitoba re: existence of competing Trade Shows (Mech. Contractors)

· Inland Empire Chapter Delegate presented report

· Inland Empire Delegate responded to the following questions

· Question from Puget Sound re: reduction in meal costs

· Question from Doug Dunford re: impact on student attendance with move to Luncheon from Dinner meetings

· Comment from Ivan Hall that chapter has struggled with Historian position

· Request from Ron Johnson that Chapter distribute their Engineer without borders PowerPoint presentation

· Manitoba Chapter Delegate presented report

· Manitoba Delegate responded to the following questions

· Suggestion by Eric Binder that chapter submit smoke removal design for technology award next year

· Question re: Oregon Chapter re: inclusion of meal in Chapter Dues

· Mid Columbia Chapter Delegate presented report

· Mid Columbia Delegate responded to the following questions

· Question from Floor re: impact of Spam Filters on electronic newsletter

· Questions from Bill Dean to all Chapters re: experience with Spam Filters impacting electronic communications

· Suggestion from Ron Johnson that utilize Regional resources for input into Chapter newsletters

· Comment from Alaska Chapter that their biggest issue is maintaining updated e-mail address list

Review of Chapter Motions:

· Regina Chapter Delegate read their motion

· Oregon Chapter Delegate read their motion

· Puget Sound Chapter Delegate read their three motions

Meeting Adjourned for Lunch

Bill Dean called meeting back to order

Review of additional motion
· British Columbian Chapter Delegate read their motion

Chapter Reports (continued):
· Northern Alberta Chapter Delegate presented report

· Northern Alberta Delegate responded to the following questions

· Question from Terry Townsend re: reason for 40% reduction in attendance

· Question from Ron Johnson re: ice plant demonstration

· Oregon Chapter Delegate presented report

· Oregon Delegate responded to the following questions

· Question from Terry Townsend re: background behind Brewery Blocks

· Question from Puget Sound re: affordability (to the Chapter) of $25 meal fee

· Question from Erich Binder re: frequent changes to meeting locations

· Puget Sound Chapter Delegate presented report

· Puget Sound Delegate responded to the following questions

· Comment from Ron Johnson that Chapter Web site good example for other chapters

· Comment from Charlie about move to Gift Certificates rather than cash for 50/50 draw

· Comment from Matt Landoe re: high cost of Chapter Roster

· Comment from Oregon Chapter that they had recently changed how they produce their roster

· Regina Chapter Delegate presented report

· Regina Delegate responded to the following questions

· Question from Northern Alberta re: how they achieved such high RP contributions from such a small Chapter

· Saskatoon Chapter Delegate presented report

· Saskatoon Delegate responded to the following questions

· Bill Dean clarified that the Region received $C7,000 from Chapter as their portion of CRC profits and not Regina 

· Question from John Thorpe re: how Chapter Savings were invested

· Comment from Erich Binder that some Chapter use multiple investments with staggered

· Comment from Ron Johnson that should consider setting up student chapter

· Southern Alberta Chapter Delegate presented report

· Southern Alberta Delegate responded to the following questions

· Question from Terry Townsend re: location of Chapter Library 

· Question from Terry Townsend re: course certificates issued by SAIT

· Comment from Erich Binder that SAIT looking at 2 year course based around ASHRAE material

· Vancouver Island Chapter Delegate presented report

· Vancouver Island Delegate responded to the following questions

· Question from Northern Alberta re: existence of Hedge Fund for upcoming CRC

· Question from Puget Sound re: number of Tech. Sessions

Region XI Motions: (See Appendix A for Motion Sheets)

Motion #1:

· Regina Chapter Alternate read their motion in the absence of the Chapter Delegate

· Motion was seconded by the Alaska Chapter

· Following discussion motion passed 12-0-0

Motion #2:

· Oregon Chapter Delegate read their motion

· Motion was seconded by the Regina Chapter

· Following discussion the amended motion passed 11-0-1

Motion #3:

· Puget Sound Chapter Delegate read their motion

· Motion was not seconded and as a result failed

Motion #4:

· Puget Sound Chapter Delegate read their motion

· Motion was seconded by the Oregon Chapter

· Following discussion motion passed 11-0-1

Motion #5:

· Puget Sound Chapter Delegate read their motion

· Motion was not seconded and as a result failed

Motion #6:

· British Columbia Chapter Delegate read their motion

· Motion was seconded by the Alaska Chapter

· Following discussion motion passed 10-2-0

Other Business:

Revisions to Regional MOP

Bill Dean organized a sub-committee to review / revise the MOP in light of the two motions that were passed during this business session.   MOP to be updated by the end of July.

Alaskan CRC

The Alaska Chapter called for an informal show of support for pursuing an Alaskan cruise in place of hosting the CRC in a fixed location (Anchorage).

Misc. Announcements:

Bill Dean indicated that there had been a number of workshop room assignment changes. 
Bill Dean indicated that the Regional Web Site will be updated shortly and will include links to the various reports presented during the CRC.

Bill Dean indicated he will be authorizing travel expense forms following the conclusion of the business session.

Invitation to 2005 CRC

Jack Meredith from the BC Chapter invited the region to next years CRC to be held in Victoria, British Columbia.

Motion to adjourn by the Regina Chapter, seconded by the Saskatoon Chapter.

Motion Identification No. XI - 01 - 2005 (Region No., Motion No., Date)

Moved By:  Regina Chapter

Seconded By:  Alaska Chapter

Motion:  

To put a maximum value of $30,000.00 (USD) on the Regional Reserve Fund.

Background Information: 

As the region has become financially stable the idea of continuing to increase the reserve fund beyond the $30,000.00 point is not realistic. If the region continues to prosper then chapters or the regional positions should be able to take advantage of the extra funds.

The $30,000.00 mark came from taking the current budget and multiplying it by 2 1/2. This idea came from looking back at previous losses at CRC’s increasing this amount for the increase of inflation from the time of the CRC and adding a security factor in. The region is responsible for ½ of all debt of a CRC as well it could receive ½ of the profit. Looking at the last 3 CRC’s 2 made money and one lost money based on this premise if ½ of all CRC’s lose money then 1 out of every 2 years the region will be paying money out to cover the losses. So the idea of keeping a solid reserve fund is financially sound.             
Fiscal Impact:  None at this point as the fund is just below the $30,000.00 mark. In the future if the reserve fund exceeds the $30,000.00 mark then the chapters will have to decide how the extra money is spent. This could be a reprieve on regional fees or an increase of funding to the regional positions. That would have to be decided depending on the need of funding at the time. This would have to be done after reviewing the operating budget for the current and up coming year.

(to be filled out by the recording secretary)

Vote Count:  For: 12
Against: 0
Abstained: 0
Chair Voting: cnv 

Passed:  X
Failed:
Withdrawn:

Motion Identification No. XI – 02 - 2005 (Region No., Motion No., Date)

Moved By:  Oregon Chapter

Seconded By: Regina Chapter

Motion:  

The Oregon Chapter moves that the current maximum yearly allowance from the Regional Fund for RVC, Regional Nominating Chair & Alternate, Historian, and DRC travel and registration expenses to the Society Winter & Summer Meetings, and CRC meeting, be raised from the current $500 to $1000.

Background Information: 

The Regional Vice Chairs, Regional Nominating Chair & Alternate, Historian, and the Director, Regional Chair, are required to attend the Summer and Winter Annual meetings, as well as the CRC meeting.  In order to attend the meeting, there are (4) main expenses that must be covered from various sources – meeting registration, transportation, lodging, and time off of work.  The current allowance of $500/year does not cover the meeting registration for (2) meetings a year.  The normal meeting registration has been raised to $340/meeting.  Society does cover transportation to the meetings, but does not cover lodging.  The host hotel cost runs on average $900/meeting for (5) nights lodging before taxes for the Society meetings, and about $540/meeting for CRC.  As Delegates of our Region, the Regional Executives are expected to stay at the host hotel.  This puts a large load on their employers as they must foot the portion of the expenses that are not covered by Society and the Regional Fund.  The employers are also covering the cost of the Regional Executives production while attending ASHRAE meetings.  We have already seen some people pull out of their original agreements for Regional positions, due to the high level of commitment required.  We feel that the employers might be more willing to help sponsor a Regional position for the employee, if the burden was less for them.  The Regional Fund appears to be stable and have sufficient reserves to meet this additional load without increasing the current contributions by each chapter.  Funding of Regional travel to further the causes of our group is one of the primary uses for this fund.  (Dollar figures are stated in US $).


This motion was submitted last year and ended in a tie vote.  We believe this subject should be revisited.
Fiscal Impact:  The fiscal impact to the Regional Fund would be $500 x 7 = $3500 (dollar figures are stated in US$).
(to be filled out by the recording secretary)

Vote Count:  For: 11
Against: 0
Abstained: 1
Chair Voting: cnv 

Passed:  X
Failed:
Withdrawn:

Motion Identification No. XI -03- 2005 (Region No., Motion No., Date)

Moved By: Puget Sound Chapter #079

Seconded By: no second

Motion:  

The Puget Sound Chapter moves to suspend collection of the $1.50 additional assessment approved in Motion #7 of the 2002 CRC for Society Year 2005-2006.
Background Information: 

· Based on review of previous financial data, the Puget Sound Chapter is of the opinion that  the Region XI Fund is sufficiently funded and can withstand a year of potential deficit spending within the Region’s proposed Budget,

· According to the fund’s Manual of Procedures (MOP), RVC expenses may still be partially funded at the discretion of the DRC, consistent with the original intent of the motion, 

· The current assessment of $4.50 per AAM represents a substantial percentage of the revenue obtained by collection of each Chapter’s local member dues.  For Puget Sound, it amounts to roughly 25% , which equates  to approximately $7.00 per local dues paying member (nearly $9.50 per dues paying member in Manitoba).

Fiscal Impact:  A projected decrease in Region XI Fund revenue of approximately $4,000.00  for SY2005/2006, bringing the balance of the fund to approximately $25,000.00


(to be filled out by the recording secretary)

Vote Count:  For:
Against:
Abstained:
Chair Voting: 

Passed:
Failed:  X
Withdrawn:

Motion Identification No. XI – 04- 2005 (Region No., Motion No., Date)

Moved By: Puget Sound Chapter #079

Seconded By: Oregon Chapter

Motion:  

The Puget Sound Chapter moves to revise the Region XI Regional Fund Manual of Procedures as follows:

Page 3, Section 5, Fund Income; add the following paragraph : “3. Further, the DRC may request a separate $/AAM charge in addition to the $3.00/AAM levy in order to balance the expected revenue with the budgeted expenses for the following fiscal year.  This additional charge shall be approved for this purpose (in accordance with Paragraph 2) by a majority vote of the Chapter Delegates present at the CRC prior to the year in which it takes effect.  The DRC will indicate any approved additional charge in a separate line item on the annual chapter invoices.”

Page 4, Section 7 Budgeting; add the following paragraph : “2. The proposed Region XI budget for the following fiscal year and  any additional funding requests  shall be provided to each CRC Delegate and Alternate a minimum of four (4) weeks prior to the beginning of the annual CRC in the current fiscal year.

Page 4, Section 8 Auditing; revise paragraph #3 to read as follows: “The Region XI Nominating Committee shall provide a copy of the final audit report for the previous fiscal year to the Chapter Delegates and Alternates for review a minimum of four (4) weeks prior to the beginning of the CRC in the current fiscal year.  The Chapter Delegates present at the CRC shall consider approval of the final audit report at the CRC business session.

Background Information: 
The basic intent of the motion is two-fold: 1) It provides the DRC a means to request revenue for any required programs or expeditures before the fact, and allows for increased flexibility in the regional budget to accommodate changes in funding priorities from year to year , and 2) The distribution of regional financial documentation a minimum of four weeks before the CRC allows adequate time for the individual chapter BOG’s to review and discuss  the proposed budget and any additional funding requests, rather than leaving this responsibility to the Delegate and Alternate to consider and determine their chapter’s position on these important regional issues within the constraints of the CRC and CRC Business meeting(s).

Fiscal Impact:  None.
(to be filled out by the recording secretary)

Vote Count:  For: 11
Against: 0
Abstained: 1
Chair Voting: cnv
Passed:  X
Failed:
Withdrawn:
Motion Identification No. XI – 05- 2005 (Region No., Motion No., Date)

Moved By: Puget Sound Chapter #079

Seconded By: no second

Motion:  

The Puget Sound Chapter moves to rescind  Motion #7 (the $1.50 additional assessment ) of the 2002 Region XI CRC.

Background Information: 

This motion assumes Puget Sound Chapter Motion #2 has been previously approved.
Fiscal Impact:  What is the estimated cost to the Chapters, Region(s) or the Society?
(to be filled out by the recording secretary)

Vote Count:  For:
Against:
Abstained:
Chair Voting: 

Passed:
Failed:  X
Withdrawn:

Motion Identification No. XI – 06- 2005 (Region No., Motion No., Date)

Moved By: British Columbia Chapter #021

Seconded By: Alaska Chapter 

Motion:   

Move that Society report to the Chapters on the objectives and planned design of the new ASHRAE member database software, the status of it's development and it's planned implementation date by Sept 1, 2005.

Background Information:  

The BC Chapter has been spending significant effort to eliminate duplicate databases of member information and standardize on the ASHRAE Society database. We have started to use the email addresses on the society database to communicate with our members. In addition, the BC Chapter plans to communicate with prospective members by adding them to our database; to encourage membership and meeting attendance. We have been implementing an existing Access database software solution which has been adopted by many chapters. We would like information on what society is doing that will affect our future plans. If possible we would like to be able to comment on society's plans before they are finalized.
Fiscal Impact:  What is the estimated cost to the Chapters, Region(s) or the Society?

Little financial impact now. Major financial impact if software is implemented by ASHRAE without chapter input that does not meet chapter needs.

(to be filled out by the recording secretary)

Vote Count:  For: 10
Against: 2
Abstained: 0
Chair Voting: cnv 

Passed:  X
Failed:
Withdrawn:

This document describes the activities of ASHRAE Region XI of the American Society of Heating, Refrigerating, and Air-Conditioning Engineers, Inc. (ASHRAE). It does not present official positions of the Society nor reflect Society policy.  ASHRAE is not responsible for this site's content.  To learn more about ASHRAE activities on an international level, contact the ASHRAE home page at http://www.ashrae.org. 
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