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ASHRAE® American Society of Heating, Refrigerating and Air-Conditioning Engineers, Inc.




UNAPPROVED MINUTES

Draft #3
CHAPTERS REGIONAL CONFERENCE at Sea
Region XI

Date: May 10 & 11, 2007
Location: Inside Passage, Alaska, U.S.A.

Members Present:

(Name, Chapter/Affiliation)



[image: image1.emf]Ginger Schaaf Alaska Delegate

Russ Peters Alaska Alternate

Wayne Borrowman British Columbia  Delegate

Chris Collett British Columbia  Alternate

Randy Wilkinson Inland Empire  Delegate

Todd Erickson Inland Empire  Alternate

David Stones Manitoba  Delegate

Sergio Almeida Manitoba  Alternate

Lois Payne Mid Columbia Delegate

Jay Ashbaugh Mid Columbia  Alternate

Dean Turgeron Northern Alberta  Delegate

Reg Levesque Northern Alberta  Alternate

Dave Williams Oregon  Delegate

Nick Collins Oregon  Alternate

Rand Conger Puget Sound  Delegate

Gary Williamson Puget Sound  Alternate

Shawn Wedewer Regina  Delegate

Luc Chartrand Regina  Alternate

Bruce Waldbillig Saskatoon  Delegate

Ryan MacGillivray Saskatoon  Alternate

Tyler Bungay Southern Alberta  Delegate

Peter Litwinow Southern Alberta  Alternate



[image: image2.emf]Bill Harrison Arkansas Society Tresurer

Lynn Bellenger Rochester Society Vice President

Cindy Simmons Atlanta Society Staff, Comptroller

Traci Hanegan Inland Empire Director and Regional Chair - Region XI

Bill Dean Saskatoon Assistant Regional Chair

Wilf Laman Hamilton Director and Regional Chair - Region II

Rob Craddock Regina Regional Treasurer

Bert Phillips Manitoba CTTC RVC

Kevin Marple Oregon MP RVC

Russell Lavitt Manitoba Incoming RVC MP

Bruce Dobbs Oregon SA RVC

Norm Grusnick British Columbia RP RVC

Dale Carter British Columbia Nominating Alternate

Doug Dunford Oregon Nominating Member

Ron Jarnagin Mid-Columbia Reserve Alternate to Nominating Committee

Rob Craddock Regina Regional Treasurer

Shanon Warner Northern Alberta CRC 2008 General Chair

Ron Thompson Alaska CRC 2007 General Chair

Erich Binder Southern Alberta

Larry Garcra Alaska Chapter Treasurer

Julian deBullet National Capital ASHRAE Distinguished Lecturer

Russ Mykytyn Puget Sound

Lisa Willis British Columbia Chapter M.P. Chair

Jake Deering Inland Empire Chapter M.P. Chair

Chris Miller Alaska Host Committee

Steve Montgomery Puget Sound Chapter M.P. Chair

James Christian Alaska Host Committee

Philip Fischer Southern Alberta

Jeff Hurd Alaska Host Committee

Doug LeCren Alaska Host Committee

Brian Miller Alaska Host Committee
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Lawrence Garcia Alaska Host Committee / Treasurer

Glenn Evans Alaska Host Committee

Teresa Thompson Alaska Host Committee


Call to Order:

· Traci Hanegan called the meeting to order at 8:00 a.m.and welcomed attendees and outlined the day’s schedule.  

Introductions
· Attendees introduced themselves 

Dignitaries Present:
· Bill Harrison ASHRAE Treasurer

· Lynn Bellenger, ASHRAE Vice President

· Cindy Simmons - Comptroller / Director, ASHRAE Staff 

Appointment of Recording Secretary

· Motion: by Puget Sound Chapter to approve Bill Dean as recording secretary for the CRC. 

· Second by Manitoba Chapter

· Motion passed 12-0-0 CNV

Minutes from 2006 Region XI CRC:
· Minutes were distributed via E-mail 

· No corrections to the minutes were made 

· Motion to accept the minutes by Inland Empire Chapter.

· Second by Vancouver Island Chapter

· Passed 12-0-0 CNV

Disposition of 2006 Region XI CRC Motions (Old Business) 
· Traci Hanegan provided updates on motions from 2006 CRC

· There were no society motions passed last year.  

Instructions on use of Wireless Mouse

· Bill Dean provided instructions on use of Wireless mouse during presentation of reports

Society Vice President Report:

· Lynn Bellenger gave the Vice Presidents report

· Sustainable buildings and the 30% design guides, ASHRAE green guide.

· Certification Program to be launched in June – for Healthcare Facility Design Professionals
· E-Learning Courses are available and are very popular
· Headquarters Renovation Update
· Dues Increase of $15 first in 3 years

· Highlighted upcoming Society Meetings

· Value of Volunteer Activities to the Society.
· There were questions

· Carbon Credit?

Staff Report:
· Cindy Simmons, Comptroller / Director, gave the Staff Report
· Staff Objective is to support the volunteers.

· Overview of the staff and operations.

· Detailed review of the administrative responsibilities under Cindy’s control.

· How can we help you?

· There were questions
· Canadian Advocacy? Bill Harrison replied that there is not a presence in Ottawa at this time but ASHRAE is working with ASHRAE Research Canada on some issues related to Research
Recess at 8:50 am 

Traci Hanegan called session back to order at 9:00 am

DRC Report:

· Traci Hanegan gave the DRC report.

· Traci Hanegan outlined her duties as DRC during the current year. 

· There were no questions.

Treasurer Report for 2006-2007:

· Rob Craddock gave the Treasurer’s report for 2006/07 YTD and the preliminary Regional budget for 2007/08. The report shows $US16.4K in expenses and $US16.3K in revenue with some transactions still pending. The budget indicates $US 22,200 in expenses and $US 17,528. in revenue. Current account balances are $US 14,963.10 in total and the term deposit is $US15,580.99.

· Questions about financial software packages, 

· Why is postage included in budget? To send out cheques by courier. 

· RVC expenses? Detailed expenses are required and paid based on submittal.


Discussion of the 2006-2007 Budget: Moved to after the Motions
Audit Report for Regional Fund:

· Doug Dunford gave the Audit Report.  See Appendix A.

· The fund is good shape and operating revenue neutral.

· Doug made 5 recommendations see appendix A

· There were questions.

· Accountant in Regina has offered to set up accounting review.

· Detailed accounts will be submitted.
· Are detailed expenses being submitted? Yes

Regional Vice Chairman’s Reports:

CTTC: Bert Phillips

· Bert Phillips gave the Chapter Technology Transfer Report. Nine Distinguished Lecturers made 17 chapter visits, there were 4 regional speaker visits and we had 4 Presidential visits to Chapters.

· This is Bert’s first year as RVC CTTC.

· 8 of 12 earning PAOE

· 7 regional Technology Award submissions last year, 6 so far this year

· There were no questions

HISTORY: Ivan Hall given by Norm Grusnick

· 6 chapters reported

· No submissions received to date.  This was not a banner year.  

· 4 chapters are working on key personnel interviews

· Dick Stern, Ernie Price, Wendle Wolfe, Liz Parke

· Norm responded to the following question

· History presentation at CRC. 

MEMBERSHIP PROMOTION: Kevin Marple
· Kevin Marple gave the Membership Promotion Report

· This is Kevin’s final year as RVC MP

· Current membership in the region is 3204 with 270 delinquents.

· Highlighted Regina’s technical program presentation as MP opportunity.

· Kevin responded to the following questions

· Question on MP database problems? Have been worked out.

NOMINATING COMMITTEE: Doug Dunford

· Doug Dunford gave the Nomination Committee Report

· Bill Harrison congratulated the region on the regional leaders active at the society level.

RESEARCH PROMOTION: Norm Grusnick

· Norm Grusnick gave the Resource Promotion Report.

· This is Norm’s first year as RVC RP.

· The regional goal is $125,000. Last year we raised $76,419. 
· Society Goal $1.903M.

· YTD $53,677 Projected YE Total $100K

· RP Training will be August 18, 2007 in Las Vegas, NV
· No questions

STUDENT ACTIVITIES: Bruce Dobbs
· Bruce Dobbs gave the Student Activities Report.

· This is Bruce’s second year as RVC SA.

· There are 137 student members, 12 student Branches in our Region.

· Challenges and solutions presented.

· New student branch in University of Anchorage

· Bruce responded to the following question

· Retention rate?

· Comment on the use of the “green” wheel

Recess at 10:30 a.m. 

Traci Hanegan called session back to order at 10:39 a.m.
Bill Harrison challenged the chapters to give the society feedback on the activities of ASHRAE. He encouraged the Alternates to look at the services that the society provides over the next year and to bring forward motions that will improve the Society.
Chapter Reports:
· Alaska Chapter Delegate Ginger Schaaf presented report

· New branch at University of Alaska at Anchorage

· The CRC sound system will be donated to the region. 
· Alaska Delegate responded to the following questions

· Tracking of tech meetings this year vs last

· Tracking of AAM vs total chapter members

· British Columbia Chapter Delegate Wayne Borrowman presented report

· Population up, members up, Chapter dues paying members down looking for ideas

· Good speakers attract meeting attendance

· Problems with Newsletter coordination produced fewer editions.
· BC Delegate responded to the following questions

· Question RP contribution increase? All money was in place earlier vs prior years.

· Increase in attendance at meetings? Tech session then dinner meeting

· Chapter Contribution $5K for RP? $1500 normal now $5K.  

Recess at 11:05 a.m. Thursday May 10, 2007
Traci Hanegan called session back to order at 9:07 a.m. Friday May 11, 2007
Traci made some announcements.

Darrel Boyce handed out ASHRAE Research Canada information to the Canadian Delegates who are Class B members of the corporation.

Doug Dunford gave an update on Nominations from the Caucus session

· Inland Empire Chapter Delegate Randy Wilkinson presented report
· Sustainability theme was popular locally

· Lunch meetings work better for the chapter

· Mini trade show at Chapter meetings was a hit.
· Inland Empire Delegate responded to the following questions

· Who will be the RP chair? Matt Landoe
· What are the AAM?  92 

· Manitoba Chapter Delegate David Stones presented report

· Manitoba Delegate responded to the following questions

· What is the Better Buidings Seminar?
· Workshop generated $9K 

· Chapter Dues Price? $175 for chapter dues includes meals

· Mid Columbia Chapter Delegate Lois Payne presented report

· Chapter celebrated its 25th Anniversary this year

· Two chapter members received special recognition

· Mid Columbia Delegate responded to the following questions

· Comment from Kevin Marple re: sending newsletter to all regional executive.

· Northern Alberta Chapter Delegate Dean Turgeon presented report

· Very successful delinquency program

· Successful 50th anniversary

· Substantial increase in student membership due to visits by ASHRAE President Terry Townsend and President-Elect Kent Peterson
· Northern Alberta Delegate responded to the following questions

· What is the on line store? 
· Do you use an outside service provider?
· What was the handbook incentive? The ASHRAE pocket guide

· Dinner meeting package? Pay for 6 get 8 dinners

· Oregon Chapter Delegate Dave Williams presented report

· Had problems with IRS due to mail switch and total chapter income

· Willamette Valley Section has undergone a resurgence
· Oregon Delegate responded to the following questions

· Student Activities? Students were sent to annual meeting by Chapter

· Finances? $6K increase in revenue due to Seminars and sponsorships.

· Bill Harrison asked the delegates if there was still Interest in Technology Awards? PS has successful program. OR had other awards with higher profile. BC worked on it takes a lot of effort with some benefit.

· Puget Sound Chapter Delegate Rand Conger presented report

· Strong member growth, lost student members.

· Puget Sound Delegate responded to the following questions

· How did you get people involved in volunteer activity? Just ask. 

· Budget slide Limit? None so far, use them. 

· Audit? Yes detailed and thorough. 

· Internal audit? Yes

· Will Chapter consider increasing money for RP? Thinking about it

· Lunch vs dinner? 80 vs. 40. 80 was a downtown location. 

· Comment. Chapter could invest in ASHRAE HQ renovation.

· What is total AAM? 693 AAM / 450 CDPM 

· Regina Chapter Delegate Shawn Wedewer presented report

· Tour & Seminar increased attendance

· Regina Delegate responded to the following questions

· Comment Rob Craddock was instrumental in success of the Emerging Technologies Conference.
· Operating budget with $250 chapter dues effectively breaking even.

· Single payment scheme meal vouchers included
· Scholarship program BOG selects 3 submissions from U of R and awards amounts based on their presentations.
· Saskatoon Chapter Delegate Bruce Wallbillig presented report

· Successful HVAC Fundamentals course

· Good financials

· New venue for meetings was better for Chapter members and guests.
· Saskatoon Delegate responded to the following questions

· Newsletter html format was able to avoid spam filters for better distribution
· Comment on newsletter via link to website

· Southern Alberta Chapter Delegate Tyler Bungay presented report

· Next year is 50th anniversary.

· RP Chair cannot be a committee of one.
· Alternate meeting venues increased attendance.

· Special events were very well attended.

· Southern Alberta Delegate responded to the following questions

· Where do you keep the library? Keen then SAIT then Cohos Evamy.

· Location movement? Special events and value to members
· HVAC course at SAIT? Volunteer instructors from ASHRAE and Contact at SAIT. Self directed course. 20 to 24 attendance. Certificate course through SAIT. May look at ASHRAE certification. Courses are being updated. They have actual equipment labs.

· Vancouver Island Chapter Delegate Mark Watson presented report

· No active SA member at colleges

· Strong historian info on website

· $6500 op fund

· Joint programs with MCA and DL programs were very popular
· Chapter lost the president in mid-year but survived.

· Vancouver Island Delegate responded to the following questions

· CRC Expenses success? Made money $2 to 3K. Key personnel in key positions

· Pay Pal? Individuals pay with Pay Pal. NA used for 2 years, companies are also using it. 1to 2 percent fee on transactions.

Motions: Detailed motion sheets are listed in Appendix C starting page 15
Motion #1:

· DRC Traci Hanegan read the motion

· Motion: To Revise Regional Fund Manual of Procedures (RF MOP) – Incoming RVC’s

· Motion was seconded by the Mid Columbia Chapter

· There was discussion how many per year? Normally 1 sometimes 2
· Effective immediately and retroactive back to the Quebec Meeting.

· Motion passed 12-0-0 CNV

Motion #2:

· DRC Traci Hanegan read the motion

· Motion: To Revise RF MOP – to add discretionary funds to the RF MOP
· Motion was seconded by the Northern Alberta Chapter

· Is this a new expense category? Holly R-T attendance at Annual MTG. there was no history.

· For only this use

· Can we limit chapters or individuals? Not the intent of this motion.

· Following discussion the motion passed 12-0-0 CNV
Motion #3:

· Manitoba Chapter Delegate David Stones read their motion

· Motion: To allow Treasurer to be funded for regional travel 

· Motion was seconded by the Southern Alberta Chapter

· There was discussion

· Why is Treasurer traveling at all? To attend CRC and Regional planning meeting. To travel to chapters if required.

· Is the treasurer not currently included? No specifically excluded

· Is travel to CRC separate from CRC? RVC’s use travel budget.

· Does the DRC send the Treasurer to a chapter usually? Not often.

· Puget Sound moved an amendment to add limits “to Regional Fund MOP and CRC” seconded by British Columbia Chapter

· Amendment failed 5-7-0 CNV

· Southern Alberta moved an amendment to add “at the discretion of the DRC” seconded by Vancouver Island Chapter

· What does this add? 

· Amendment passed 10-2-0 CNV

· Motion passed 12-2-0 CNV

Motion #4:

· Puget Sound Chapter Delegate Rand Conger read their motion

· Motion: To adopt the New Budget Format for the RF MOP 

· Motion was seconded by the OR Chapter

· There was no discussion

· Motion passed 11-1-0 CNV

Motion #5:

· Puget Sound Chapter Delegate Rand Conger read their motion

· Motion: To adopt the Attached Financial Revisions to the Regional Fund Manual of Procedures
· Motion was seconded by the Oregon Chapter

· Following discussion on reference to Manual of Chapter Operations
· Is there an actual fiscal impact?
· There is an increased load to the audit committee and possibly the need for an accountant

· Motion failed 2-9-1 CNV

Motion #6:

· Puget Sound Chapter Delegate Rand Conger read their motion

· Motion: To change Manual of Chapter Operations on Distribution of CRC Minutes
· Motion was seconded by the Mid Columbia Chapter

· Is there a need for this?

· Bill Dean asked if he could take this on as an action item. Yes.

· Motion was withdrawn

New Business:

Regional Fund Budget Report
Rob Craddock presented the revised budget which added the Treasurer travel expense and incoming RVC fund and the DRC discretionary fund to the budget as a result of those motions passing. See Appendix B for details.
Total expenses 
$23,000.
Total revenue 
$19,418.
Net deficit 
$3,582.
· Motion: To accept the Regional Fund Budget for FY 2007 – 2008 by the Regina Chapter
· Motion was seconded by the Inland Empire Chapter.

· Motion passed 12-0-0 CNV

Misc. Announcements:

Traci indicated her thanks for people’s energy and enthusiasm. 

ARC Tuesday at 7

CRC Debrief Tuesday at 3:30 Conf Room B

Presidential Address & Regional Awards Sunday
Door Prize tickets were handed out and prizes were distributed by the Host Chapter
Ron Thompson thanked the CRC sponsors

Traci recognized the outstanding efforts of Ron Thompson and his host committee
Motion to adjourn by the Puget Sound Chapter, seconded by the Mid Columbia Chapter. Meeting was adjourned at 12:40 pm
Appendix A
REGION XI

 Audit Committee Report

May 2007

The regions financial information for 2005-06 has been submitted by the regional treasure to the audit review committee comprised of Doug Dunford and Dale Carter.

The regional fund is operated with three separate accounts: A thirty day time deposit account, with about half of the regional funds. The other two accounts each contain about one fourth of the funds; one in Canadian funds and the other in US currency.

Several of the previous audit recommendations have been implemented and are assisting with the management of the regional fund.

The fund is in good shape and is essentially operating revenue neutral.

Recommendations to the DRC for discussion and possible action:

1. The audit information received is a ledger of hand tabulated expenses and deposits, and has no documentation of expenses. Previous audit reports have recommended the purchase and implementation of an accounting soft ware package to assist in the organizing and reporting of these accounts.

a. We again recommend the region move to a accounting soft ware package.

b. We recommend that at the CRC business meeting the region consider authorization of funding for contracting outside assistance to automate the accounting system.

2. The time deposit account was not started until April 2006 leaving several hundred dollars of interest unearned.

a. A CD (certificate of deposit) account should be continued on year round bases as long as there is money available. Maybe two six month CD”s that come due three months apart.

3. Tabulating the expenditures provided to the committee, leaves questions if the intent of the regional M.O.P. is being met. Some of the executive expenses are over the allowable and others are under, we are unable to determine from the information provided if there was room sharing, etc. 

4. The submission of detailed expenses should be submitted by each regional executive for regional reimbursement, as outlined in the M.O.P.

5. Regional reimbursement to the executives needs to meet the M.O.P requirements of no more than thirty day reimbursement.

6. A review of the M.O.P. should be conducted to assure that it conforms to actual practices for the regional treasure.

Respectfully submitted by:
Doug Dunford




Dale Carter
Nominating member




Alternate Nominating member

* Original Signed by these Members

Appendix B
Fiscal Year 2007/08 Region XI Regional Fund Budget 

[image: image4.emf]Expenses Income

Interest on Term Deposit $500.00

Regional Dues     3204 x $4.50       $14,418.00

CRC Profits $2,000.00

CRC Expense $8,500.00

Regional Planning Meeting $500.00

CRC Seed Money $2,500.00 $2,500.00

Regional Operating Expense $5,500.00

RVC Expense Allowance $5,000.00

DRC Discretionary Fund $1,000.00

$23,000.00 $19,418.00


Appendix C

Motion Identification No.: XI – 1 - 2007 

Moved by: 
Traci Hanegan, Regional Chair
Seconded by: 
Mid Columbia Chapter
Motion: 
That the Region XI Regional Fund Manual of Procedures be modified to add the following statement in section 1.3,D:

Travel expenses to attend committee meetings at the Society Annual Meeting (Transportation costs paid by Society) will be covered by the Regional Fund, to a maximum of $500 USD, for Incoming Appointed RVCs.
Background Information:  Incoming appointed regional vice chairs are required as part of their service to attend the annual meeting immediately preceeding the start of their appointment.  Although they do not vote, they attend and participate in their respective committee meetings with the current outgoing regional vice chair on behalf of Region XI
Fiscal Impact: $500 USD per year per incoming RVC (typically one, sometimes 2 incoming RVCs in the same year)
Vote Count: 
For:__12___Against:___0____Abstained:____0___Chair Voting:__CNV____ 

Passed:___X___Failed:_______Withdrawn:______ 
FORMAT FOR CRC MOTIONS 
Motion Identification No.: XI – 2 - 2007 

Moved by: 
Traci Hanegan, Regional Chair
Seconded by: 
Northern Alberta Chapter
Motion: 
That the Region XI Regional Fund Manual of Procedures be modified to add the following statement in section 1.3,D:

Travel expenses to attend committee meetings at the Society Annual Meeting (Transportation costs paid by Society) will be covered by the Regional Fund, to a maximum of $500 USD, for Incoming Appointed RVCs.
Background Information:  Incoming appointed regional vice chairs are required as part of their service to attend the annual meeting immediately preceeding the start of their appointment.  Although they do not vote, they attend and participate in their respective committee meetings with the current outgoing regional vice chair on behalf of Region XI
Fiscal Impact: $500 USD per year per incoming RVC (typically one, sometimes 2 incoming RVCs in the same year)
Vote Count: 
For:__12___Against:___0____Abstained:___0____Chair Voting:__CNV___ 

Passed:___X___Failed:_______Withdrawn:______ 
Motion Identification No.: XI – 3 - 2007 

Moved by: 
Manitoba Chapter 

Seconded by: 
Southern Alberta


Motion: That Region XI provide financial support annually to the Region Treasurer for travel expenses incurred for regular duties, to a maximum of $1,000 per fiscal year at the discretion of the DRC.
Background Information: Currently Regional Treasurer is personally responsible for all travel costs incurred while conducting normal region business associated with the position. The position therefore requires more personal commitment. This can also prove to be a deterrent in traveling to visit and assist chapters.
Fiscal Impact: Increase to overall regional budget of $1,000
Vote Count: 
For:__12___Against:___0____Abstained:___0____Chair Voting:___CNV___ 

Passed:___X___Failed:_______Withdrawn:______ 
· Puget Sound moved an amendment to add limits “to Regional Fund MOP and CRC” seconded by British Columbia Chapter

· Amendment failed 5-7-0 CNV

· Southern Alberta moved an amendment to add “at the discretion of the DRC” seconded by Vancouner Island Chapter

· What does this add? 

· Amendment passed 10-2-0 CNV

Motion Identification No.: XI – 4 - 2007 

Moved by: 
Puget Sound Chapter
Seconded By:
Oregon Chapter 

Motion: Revise the portion of section 13.5 regarding the reporting of the regional fund to read: (Addition in red)
A budget should be prepared and submitted to the CRC for approval. The budget should include brief explanations of expenses when necessary and should be submitted with the past two year’s budgets for comparison.  The fiscal year for the budget should be July 1 through June 30 to coincide with the fiscal year of the chapters and Society. In order to properly prepare a budget and account for the income and expenditures, a Regional Finance Committee may be appointed by the DRC (or elected by the CRC). The committee membership may include the DRC, one RVC and the CRC Host Chapter Treasurer, who may also be designated as the Regional Fund Treasurer. This committee may have the authority to approve reimbursement requests and write checks on the account when designated by the CRC.

Background Information: 

There have been some concerns voiced by members of our chapter that the regional financial reports lack in transparency to the chapters who are providing the financial support of the region.  This motion sets a standard for a minimum reporting criteria that is more clear and will allow better understanding of the region’s management of these funds by the primary funders.
Fiscal Impact:   None
Vote Count: 
For:__11___Against:____1___Abstained:___0____Chair Voting:___CNV___ 

Passed:___X___Failed:_______Withdrawn:______ 
Motion Identification No.: XI – 5 - 2007 

Moved by: 
Puget Sound Chapter 

Seconded by:
Oregon Chapter

Motion: Revise the portion of section 13.5 regarding the reporting of the regional fund to read: (Additions in red)
An auditing committee should be appointed by the DRC each year to conduct a mandatory annual audit of the fund and to report the results of the audit to the CRC. The CRC may direct that the regional fund be audited by a CPA at any time by a majority vote. A disbursement procedure should be established. The Regional Finance Committee (RFC) should have the authority to approve properly documented reimbursement requests and issue checks on the fund to cover legitimate expenses. Detailed accounting of expenditures should be provided to the RFC, complete with documentation. Documentation procedures should be in accordance with IRS practices. An annual report should be prepared by the RFC and reviewed by the auditor prior to its submission to the CRC. It should itemize all income and expenditures and contain appropriate documentation consistent with good business practices.  This report shall include at a minimum an itemized balance sheet, profit and loss statement and an end-of-year comparison of actual financial activity to the original budget.  The audit report shall include a financial summary of the region and clear statements and recommendations about the fiscal management of the region.  The regional financial report shall be submitted with the auditor’s report to the CRC.
Background Information: 

There have been some concerns voiced by members of our chapter that the regional financial reports lack in transparency to the chapters who are providing the financial support of the region.  This motion sets a standard for a minimum reporting criteria that is more clear and will allow better understanding of the region’s management of these funds by the primary funders.
Fiscal Impact:   None
Vote Count: 
For:__2___Against:___9____Abstained:____1___Chair Voting:___CNV___ 

Passed:______Failed:___X____Withdrawn:______ 
Motion Identification No.: XI –6 - 2007 

Moved by: 
Puget Sound Chapter 

Seconded by: 
Mid Columbia Chapter
Motion: Revise Section 13.c.4 of the Regional Fund MOP to read:

The minutes of the CRC shall be forwarded to the Director of Member Services at Headquarters in Atlanta within sixty days from the conclusion of the CRC. DRC shall provide each chapter delegate and alternate with a courtesy copy of the draft minutes with the submission to Society.  Headquarters will forward the final minutes to the delegates and alternates within ninety days of receipt.  

Background Information: 

The above actions will ensure a good, clean rough-draft copy of the CRC minutes will be in the hands of the Chapters while all the information is fresh in everyone's mind. As it stands now, the CRC minutes arte reviewed nearly a year after the fact.  This allows for memories to fade.
Fiscal Impact:   None
Vote Count: 
For:_____Against:_______Abstained:_______Chair Voting:______ 

Passed:______Failed:_______Withdrawn:___X___ 
This document describes the activities of ASHRAE Region XI of the American Society of Heating, Refrigerating, and Air-Conditioning Engineers, Inc. (ASHRAE). It does not present official positions of the Society nor reflect Society policy.  ASHRAE is not responsible for the content of these minutes.  To learn more about ASHRAE activities on an international level, contact the ASHRAE home page at http://www.ashrae.org. 
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		Mark Watson		Vancouver Island		Alternate

		Traci Hanegan		Inland Empire		Assistant Regional Chair

		Bill Dean		Saskatoon		Director & Regional Chair
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				Expenses		Income		Actual YTD

		Interest on Term Deposit				$500.00

		Regional Dues     3204 x $4.50				$14,418.00		$12,366.01

		CRC Profits				$2,000.00		$0.00

		CRC Expense		$8,500.00				$2,700.00

		Regional Planning Meeting		$500.00				$778.16

		CRC Seed Money		$2,500.00		$2,500.00		$0.00

		Regional Operating Expense		$5,500.00				$1,883.36

		RVC Expense Allowance		$5,000.00				$3,446.69

		DRC Discretionary Fund		$1,000.00

				$23,000.00		$19,418.00		$3,557.80






